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For Decision

Summary

1. As part of the post-implementation review of the changes made to the
governance arrangements in 2011 it was agreed that all Committees/Boards
should review their terms of reference. This will enable any proposed changes
to be considered in time for the reappointment of Committees by the Court of

Common Council.

2. The terms of reference of the Board of Governors of the Guildhall School of
Music & Drama are set out at Appendix A for your consideration. It is proposed
that the approval of any further changes to the Board’s terms of reference be
delegated to the Town Clerk in consultation with the Chairman and Deputy

Chairman.

3. The Board is also required to review the frequency of its Board meetings.

Recommendations

a) That, subject to any comments, the terms of reference of the Board be
approved for submission to the Court, as set out at Appendix A, and that any
further changes required in the lead up to the Court’'s appointment of
Committees be delegated to the Town Clerk in consultation with the Chairman

and Deputy Chairman; and

b) Governors consider whether any change is required to the frequency of the

Board’s meetings.

Contact:

Rakesh Hira

Telephone: 020 7332 1408

Email: rakesh.hira@cityoflondon.gov.uk
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Appendix A

BOARD OF GOVERNORS OF THE GUILDHALL SCHOOL OF MUSIC & DRAMA

Terms of Reference
To be responsible for:-

(a) the approval of a strategic plan and the determination of the educational
character and the mission/aims of the Guildhall School of Music & Drama and
oversight of its activities;

(b) the approval of an annual Business Plan;

(c) the approval of annual estimates of income and expenditure;

(d) the approval of the annual audited financial statements of the Guildhall School of
Music & Drama;

(e) the appointment of the Principal of the Guildhall School of Music & Drama



